
 
 

ReDSS’ role as knowledge management partner in EUTF/CRRF project in Ethiopia 

(2018-2022) 
 

The Regional Durable Solutions Secretariat (ReDSS) was created three years ago with the aim of 

maintaining a focused momentum and stakeholder engagement towards durable solutions for 

displacement affected communities in East Africa. The Secretariat is not an implementing agency, but a 

coordination and information hub that stimulates forward thinking and policy development on durable 

solutions. It seeks to improve joint learning and research, inform policy processes, support capacity 

development and coordination. Whilst ReDSS is well-established at the regional (multi-country) level it 

has not had a formal presence in Ethiopia to date. Through the launch of a four year project between the 

EU and UNHCR, this grant will contribute to setting up ReDSS’ Ethiopia country unit.  

Over the course of the project, ReDSS will focus on strengthening Knowledge Management (KM) and 

learning capacity at the National Coordination Office of the Government of Ethiopia, and at regional 

and local levels in Jijiga (Ethiopian Somali Regional State), to foster localized approaches and better 

engage local actors and communities in developing area-based plans.   

 

In particular, the role of ReDSS in the advancement of the CRRF will include capacity enhancement and 

support to the national and regional levels of the Ethiopian government to inform evidence-based 

integrated and sustainable development-oriented solutions for refugees and host communities. ReDSS 

will second KM staff to NCO and Jijiga local authority. 
 

Overall objective 2018-2022 

The overall objective is to ease pressure on Ethiopia as a major host country for refugees, and to increase 

refugee self-reliance by fostering sustainable, integrated and self–reliant solutions for both refugees and 

host communities in Ethiopia in response to their developmental needs and aspirations. 
 

In direct relation to the CRRF in Ethiopia, this project seeks to promote the transformation of refugee 

responses with refugees graduating from humanitarian assistance and becoming integrated as productive 

members of society: ‘’ enhanced organisational and technical capacity of the NCO, ARRA, MoFEC, and 

other relevant Ethiopian government institutions to organise and manage the CRRF governance structure 

in Ethiopia and to implement sustainable and development-oriented responses for refugees and host 

communities as part of the CRRF approach at federal, regional and local levels based on evidence and well-

managed data’’.  
 

As part of this project, ReDSS will complement UNHCR work and will contribute to three expected ‘result 

areas’ as briefly summarized below: 

 

 

 

 



Expected Result 1:   Pledge/CRRF Governance, coordination and planning structures (NCO) 
 

Activity 1.1: Support NCO capacities at federal and regional levels (UNHCR) 

Activity 1.2: NCO ‘Knowledge Management’ capacity enhanced to inform planning and policy 

development (ReDSS) 

Addressing displacement and solutions are first and foremost political processes, albeit with important 

development dimensions. A first step is to work with national and local authorities to strengthen their 

capacity, knowledge and expertise on integrated and sustainable development-oriented solutions for 

refugees and host communities to be able to provide adequate leadership and coordination role. This is 

not through one of training but by investing into long term coaching and mentorship learning processes 

while being able to demonstrate learning impact translated into comprehensive programing and policies. 
 

A comprehensive CRRF framework must recognize and leverage the unique insights and contributions of 

all actors. Leveraging the expertise of different actors should be the basis for strengthening the 

humanitarian-development nexus focusing on comparative advantages within a common framework. Key 

to this is the focus on outcomes rather than on outputs.  
 

The objective is to support NCO Knowledge Management capacity in close collaboration with the World 

Bank at national and regional levels to inform evidence–based integrated and sustainable development-

oriented solutions for refugees and host communities – ensuring coordination and planning efforts are 

informed by research, assessments and real time learning: 

1. The Addis Ababa-based ReDSS Knowledge Management (KM) expert will provide support and 

advice to the NCO Knowledge Management Unit 

2. A research, analysis and knowledge management system at national and regional level will be 

developed to inform decision making and programing and to facilitate adaptive learning 

encompassing both real time leaning and coaching and longer term lessons learnt processes.  

3. Through the NCO, policy makers and practitioners’ capacities are strengthened to inform better 

integrated solutions, programming and policies.  
 

Key deliverables: 

 100 people trained (durable solution, local integration, integrated programing, protection in 

development programing, depending on needs identified during inception) 

 Peer to peer learning, mentorship and coaching support 

 Quarterly CRRF update to inform external stakeholders 

 Bi-annual learning events in partnership with key stakeholders (RVI, EUREF, governments, UN, 

IGAD, World Bank, private sector, donors…) on specific technical pledge-related issues 

 Annual reflection week to collectively reflect on progress and challenges to inform real time 

adaptation and decision making processes and to adapt strategies accordingly  

ReDSS Ethiopia will support government and stakeholders at national and Somali region level 

operationalizing the learning strategy and process. ReDSS will support NCO and other stakeholders and 

will act as a resource and information hub promoting a culture of learning and reflection to facilitate the 

development-oriented refugee response focused on self-reliance and integrated programming for 

refugees and host communities.  

 



Expected Result 2: Enhanced capacity of local authorities to lead the development and implementation 

of integrated area-based action plans through participatory processes 

Local authorities have the primary responsibility and must be supported to play a leadership and 

coordinating role in the development and implementation of area-based plans inclusive of and host 

communities’ needs and vulnerabilities. It is essential to strengthen regional and woreda coordination 

capacity as support to integrating protracted displacement and durable solutions in national and regional 

plans progresses. 

Activity 2.1: Enhanced capacity of local authorities on integrated solutions for host and refugees (ReDSS) 

Using the same approach and methodology as explained under Activity 1.1 to support NCO capacity, 

ReDSS will second a Knowledge Management Officer based in Jijiga to work with local authorities and 

local stakeholders to assess their capacity development needs and consequently support them with 

appropriate training, coaching and mentoring tools.  
  
Activity 2.2: Support the development and implementation of area-based plans through participatory 

and inclusive processes led by local authorities to foster localized ‘integration’ approaches (UNHCR) 
 

Activity 2.3: Support engagement of displacement affected communities (DACs) in area-based planning 

to adapt CRRF program and address social cohesion issues that may arise (ReDSS) 

For solutions to be sustainable and durable, they must be both locally owned and locally driven. This 

implies the meaningful inclusion of displaced and host communities themselves, under the leadership of 

local authorities, supported by humanitarian and development actors. A participatory process is key to 

support integration processes in order to make solutions lasting, locally relevant and supportive of social 

cohesion.to ensure social inclusion. 

This means that the process itself is a critical success factor and it takes time. In depth analysis will be 

required to contribute to identify and prioritize ‘immediate’ integration needs for displacement affected 

communities. Findings will also contribute to inform medium to long term sectorial priorities 

strengthening self-reliance and integrated programing for both displaced and host communities factoring 

in appropriate economic, environmental and social considerations - away from care and maintenance 

approach. This is not only about starting new plans, but building into existing humanitarian and 

development ones to address displacement affected communities’ needs and contribute to a 

comprehensive effort.  

In terms of approaches, it will be important to go beyond supporting economic activities to integrate 

wider displacement needs, and to effectively integrate host community relations and social integration as 

a core part of local integration strategies. It is essential to support displacement-affected communities 

through a richer understanding of their perspectives and roles in relation to networks and institutions 

important in shaping their lives in displacement.  

ReDSS will work closely with DACs to conduct longitudinal aspiration surveys to capture profiles, 

aspirations, intentions and push and pull factors of refugees and host populations. This will be based on 

a multi-disciplinary approach to also address social cohesion and conflict mitigation. It will be conducted 

once a year and will monitor the same sample of refugees and host communities over time.  
 

Activity 2.4: Ensuring the protection and monitoring of refugees in the ‘out of camp’ context through 

dedicated protection staff, capacity development and call centre (pilot Jijiga area) (UNHCR) 



 

Expected Result 3: Inform evidence-based policy and integrated planning for both refugees and host 

communities and support inclusive and participatory processes – with refugees included into national 

development plans and ultimately benefitting from related programmes and services at par with 

nationals 
 

Activity 3.1: Operational research and analysis to inform evidence-based programming and policy 

(ReDSS) 

There are quite a lot of available data and needs’ assessments. So it is critical to start by doing a mapping 

of existing studies and assessments to address knowledge gaps and to focus on research and evidence 

dissemination and uptake.  Written publications will have limited effect in terms of sharing learning and 

building knowledge unless they are accompanied by other methods to provide a platform for dialogue on 

solutions related issues.  

ReDSS will continue to bring them together to support peer learning and facilitate constructive local 

problem-solving, combining technical knowledge on durable solutions with politically smart ways of 

working. ReDSS will act as a resource and information hub promoting a culture of learning and reflection 

to facilitate the implementation of durable solutions processes focused on self-reliance and integrated 

programming for displaced and host communities.  

Adaptive learning will be at the centre of the action, ensuring flexibility and responsiveness to changing 

contexts and needs.  
 

Activity 3.2: Development of sustainable, integrated and self-reliant solution policies for both refugees 

and host communities (UNHCR)  


