
 
 

A COLLECTIVE OUTCOMES MONITORING FRAMEWORK FOR EU-REINTEG PARTNERS (JSC, 
EIDACS AND SDSC CONSORTIA):  

OVERVIEW DOCUMENT 
 
The primary audience for this document is the 3 EU-REINTEG consortia for which ReDSS is the 
learning partner: the Jubaland Solutions Consortium (JSC), the Enhancing Integration of 
Displacement Affected Communities in Somalia (EIDACS) consortium and the Somaliland Durable 
Solutions Consortium (SDSC). The document has been prepared following a ReDSS/EU-REINTEG 
learning workshop held on 28 March, 2018. It outlines the following: 
 

 The rationale for developing and monitoring collective outcomes. 
 A summary of the collective outcomes and indicators used by the EIDACS, JSC and SDSC 

consortia. 
 An overview of the content of the outcomes monitoring framework.  

 
This document serves as an overview. Two more detailed documents have been developed and 
are available separately: 

 Monitoring plan, with detailed definitions of collective outcome-level indicators, and 
details on disaggregation and frequency of data collection. 

 Survey questions that should be used to measure the indicators.  
 

The EU-REINTEG program is an initial entry point for ReDSS support to the development of 
collective outcomes and collective outcomes monitoring. In the coming months, ReDSS will 
expand this support to other ReDSS member agencies implementing solutions focused 
programming, including the Danida-funded Durable Solutions Program.   
 

1. Why should we develop and monitor collective outcomes for addressing forced displacement? 
 
The development of collective, measurable outcomes for addressing displacement helps 
governments and humanitarian and development actors to work together in a more coordinated, 
collaborative approach from the early stages of displacement onwards. The measurement of 
progress towards collective outcomes helps to generate harmonized data that demonstrates 
progress towards durable solutions, and that can be used to inform/adapt future programming.  
Collective outcomes should articulate the immediate, medium and longer-term changes to be 
brought about in displacement-affected communities, and must be developed based on a clear 
understanding of the skills, assets and vulnerabilities of refugees and host communities.  
 
Collective outcomes should encompass emergency life-saving and humanitarian needs, 
strengthened systems for local service delivery, increased economic opportunities, increased 
capacity of local institutions to manage refugee influxes and improvements in social cohesion. 
Adequate measures of displaced and host community self-reliance should also be included, using 
the ReDSS Durable Solutions Framework as a tool. 
 



The monitoring of collective outcomes is about more than just generating data for donor 
reporting. Monitoring data can be used for multiple purposes: 

o To adapt and improve existing programming. 
o To generate lessons for future programs.  
o To understand if project outputs/outcomes are being achieved. 
o To differentiate needs and access to services/opportunities for different 

population groups (gender, age, displacement status, other diversity factors).  
o To gauge community perception of project success. 
o To be accountable to the communities we work with.  
o To inform advocacy/engagement, particularly with government stakeholders. 

 
The ReDSS Strategy 2018-2020 places a strong focus on supporting the monitoring of collective 
outcomes, through the development of tools, programme support and capacity development.  
 
 

2. The collective outcomes and indicators used by the EIDACS, JSC and SDSC consortia 
 
The SDSC, JSC and EIDACS- have adopted the same 4 project outcomes, and have incorporated a 
total of 10 “IASC/ReDSS indicators”1 into their logframes at the outcome level: 
 

 
 

                                                        
1 Indicators directly taken or adapted from the IASC Framework on Durable Solutions for IDPs and/or the 
ReDSS Durable Solutions Framework. 

OUTCOME In project logframe? 

Oc 1: DACs are able to influence decisions, policies and agreements 
that affect them collectively as well as where to live and how they 
are governed 

SDSC EIDACS JSC 

 % of target population in community groups with the ability to 
address or voice their concerns and engage in advocacy 

Yes Yes Yes 

% of DAC who believe that the government is responsive to their 
rights and needs 

Yes Yes Yes 

 % of male and female beneficiaries who report exercising HLP rights No No Yes 

Oc 2: DACs have improved access and use of basic services/material 
safety as other non-displacement affected communities  

SDSC EIDACS JSC 

% of target population who are able to achieve an adequate standard 
of living 

Yes Yes No 

% of children enrolled at primary education in adequate conditions 
and quality 

No Yes Yes 

% of DACs with access to basic health care.  Yes No No 

% of target population that reports feeling safe in their community  Yes Yes No 

Oc 3: DACs have improved access to adequate livelihoods through 
generating income and assets, gainful employment, and managing 
financial risk as other non-displacement affected communities 

SDSC EIDACS JSC 

% unemployment Yes Yes No 

% increase/decrease in mean income per month  Yes Yes Yes 

% of target population having obtained a loan when needed  Yes Yes No 



 
 

3. Content of the outcomes monitoring framework for the EIDACS, JSC and SDSC consortia 
 
The outcomes monitoring framework has been developed based on an analysis of the 3 project 
logframes and their existing M&E tools. The framework consists of the following 2 documents: 

1. Monitoring plan, with detailed definitions of collective outcome-level indicators, and 
details on disaggregation and frequency of data collection. 

2. Survey questions that should be used to measure the indicators.  
 
Outcomes monitoring is one form of real-time learning and data should be used to inform 
programmatic decisions. It should inform the adaptation of project activities (including scaling 
up/scaling down of certain interventions), as well as project-related advocacy in relation to the 4 
outcome areas, at both local, regional and national levels. Project reflection sessions, which 
identify lessons learned and possible adjustments to programming, should be timed to take place 
just after outcomes monitoring data has been collected.  


