
Vision: Providing Long-Term Solutions to Displacement at Scale

Building on the learnings of the current Danwadaag Durable Solutions Consortium funded by UK Aid, Danwadaag’s 
vision for a next iteration and further evolution of the programme from March 2022, is to provide sustainable 
durable solutions to displacement at scale. Based on programme evidence, this will be attained through an inclusive, 
integrated, and dynamic approach that is locally owned and driven. Given demographic trends, maintaining an urban 
focus linking durable solutions programming to urban planning is critical to further advance gains in the current 
target locations in South West State, Jubaland and BRA. To achieve impact at scale, the consortium will increase 
its focus on land tenure security and the delivery of packaged, layered and integrated services, including sustainable 
livelihoods opportunities in key target urban resettlement sites, with greater intentionality of sustainability from 
design. The consortium will progress the successful approach to target displacement-affected communities based 
on vulnerabilities, building social cohesion and including the most marginalized urban poor. To protect longer-term 
gains, a crisis modifier component will be included in the design to address humanitarian needs in emergencies as 
they occur. Danwadaag’s flexibility, one of its core strengths, will be further capitalised on through the inclusion of 
an opportunity fund component to enable responsive and adaptive programming in a highly dynamic context, taking 
advantage of opportunities as they arise, including the expansion into additional locations where the Danwadaag 
model could be applied.

COMPOSITION UN-INGO-LNGO consortium

GOAL Enhanced durable solutions towards (re)
integration and reduced displacement

LOCATION

Progressing gains in urban centres, in 
Baidoa and Kismayo, while maintaining 
flexibility for investments in BRA and 
Afgooye as opportunities arise

TARGET

Vulnerability-based targeting of urban 
displacement-affected households and 
communities (IDPs, returnees and 
vulnerable host communities)

PRINCIPLES

Area-based, community-driven, 
government-led; integrated 
programming; evidence-based adaptive 
management; increased localization; 
multi-sectoral and catalizing HDPN 
approach

FUNDING Multi-donor; breakdown into different 
programme components

Danwadaag Durable Solutions Consortium  
Phase II Design Approach

Enabling environment: Community-driven 
planning and government leadership enhancing 
trust, in a rights-based approach

Sustainable integrated land & housing 
solutions, paired with sustainable basic service 
provision, financial inclusion and livelihoods 
opportunities to graduate households out of 
extreme poverty

Outcomes: 
Increased local (Re)Integration:
Decreased displacement-
specific vulnerabilities; 
increased perceived integration 
levels; increased self-reliance



Sustainable basic services provided to target 
population in resettlement sites as needed,

with sustainability/ exit strategy built into design

Layered livelihoods intervention packages, targeted 
market systems development and financial inclusion 
for the target population of resettlement sites 

Consolidating an 
enabling environment 
for government-led, 
community-driven, 
rights- and 
protection-based 
durable solutions

Government capacity 
building

Opportunity  
fund

Crisis  
modifier

Integrated Access to
Sustainable Basic Services

Financial Inclusion and 
Livelihoods Opportunities

SUSTAINABLE INTEGRATED 
LAND AND HOUSING SOLUTIONS

Protecting longer term DS gains in 
resettlement locations by addressing 
humanitarian needs
Funding: Percentage of overall budget 
triggered by certain early warning systems 
criteria, or empty centrally-managed pot 
topped up by donors in emergence of crisis.

Strategic investments with 
set-aside centrally-managed budget 
for members to tap into when 
opportunities arise.
Funding: to be managed by the CMU 
and guided by set criteria for investment, 
including to broker deals/transactions.

Strategic 
partnerships 
with ec dev 
stakeholders 
and financial 
institutions

Strategic 
partnership 
with CCCM 

actors

Strategic 
referrals to 

humanitarian, 
development  
and resilience

actors 

Learning

• Importance of land tenure security, around which other 
elements are designed to achieve DS at scale 

• All interventions must be integrated, layered, and linked 
to urban planning for impactful programming

• An area-based approach is critical for contextualizing 
and tailoring interventions to area-specific needs and 
opportunities

• Strategic government support should underpin all core 
programme components

• Vulnerability-based  as opposed to displacement-status 
targeting is critical to ensure effective targeting, reaching 
the most vulnerable

These learnings from the current programme are incorporated in the design. Moving forward, Danwadaag will further 
advance the understanding of how progress towards local integration can be measured and by advancing criteria to 
define the end of displacement. The consortium will also continue to progress the thinking of how durable solutions 
can be implemented beyond a blanket framework-based. This will be taken forward amongst other things by building 
on investments of the Local (Re)Integration tool developed in Phase I of the consortium, enabling evidence generation 
by the programme to ensure the needs and priorities of displacement-affected communities are considered in durable 
solutions programming at household, community and area level, and to inform more efficient targeting and layering of 
effective interventions.

Components of the Danwadaag Approach


