
The Danwadaag (meaning common purpose) consortium 
is supported by UK’s Foreign, Commonwealth & 
Development Office (FCDO). It aims to enhance 
progress towards durable solutions and (re)integration 
for targeted displacement affected communities (DAC). 
The programme uses an adaptive contextualised 
approach to ensure the specific needs and priorities of 
DACs underpin programme design, implementation and 
learning. Danwadaag focuses on long-term solutions to 
displacement and connects them to urban development 
processes ensuring sustainability and impact. It is 
area-based, government-led and community driven, and 
operates in Kismayo, Afgooye, BRA, and Baidoa. The 
consortium is led by IOM, with partners CWW, NRC, 
ReDSS, SHACDO, GREDO, and Juba Foundation.

Within its government component, Danwadaag focuses 
on creating an enabling environment for long-term 
solutions to displacement through developing and 
supporting the governments’ leadership role for durable 
solutions. This is achieved through facilitating platforms 
for coordination and knowledge exchange as well as 
investments in targeted technical capacity and surge 
capacity injections within government ministries to 
enhance and institutionalise skills and capacities. The aim 
of these investments is to ensure effective processes 
to support locally led and owned sustainable solutions. 
This work complements the community-driven planning 
processes, which provide a platform for communities to 
engage with the local government   and accountability 
to displacement affected populations. The overall 
programme approach together with the underpinning 
government component ensures access to sustainable 

basic services, improves land tenure security for the 
most vulnerable and enhances displacement affected 
communities’ livelihoods opportunities responding to 
needs identified in specific locations.

 Towards Durable Solutions to Displacement
DANWADAAG Danwadaag Durable Solutions Consortium 

Durable Solutions to Displacement in Somalia

Programme Assistant Omar Osman attached to BRA government 
briefing new IDP arrivals. Photo: IOM 2021

More Land Tenure Security

Sustainable Basic Services

Enabling Environment: Community-Driven 
Planning & government Leadership

More Self-Reliance & Economic Opportunities

Increased local (Re)Integration

Integration pathway:

The programme has invested into enhancing the government’s capacity through placing 16 secondees and 4 surge 
capacity officers across eight government ministries and departments: 

Jubaland State (4 secondees 
and two surge capacity officers) - 
Ministry of Planning Investment and 
Economic Development; Ministry of 
Interior; Jubaland Refugees and IDPs 
Authority.

South West State (5 secondees 
and 2 surge capacity officers) - 
Ministry of Planning Investment and 
Economic Development; Ministry of 
Humanitarian Affairs and Disaster 
Management; SWS Commission for 
Refugees & IDPs; Mayor and District 
Commissioner’s Office.

Benadir Regional Administration 
(7 secondees) - BRA-Durable 
Solutions Unit

Overview of the secondments

 Creating an environment for durable solutions through government support



“

Strengthen the capacity of relevant government 
institutions and to allow institutional growth that 
would also contribute to key outcome areas for 

Danwadaag consortium.

Streamline faster decision making and forge durable 
solutions partnerships.

Foster inclusive systems and platforms for exchange.

Broaden local actors’ engagement and leadership in 
area-based planning. 

Strengthen the overall coordination of  
durable solutions.

Facilitate the identification, prioritisation,  
planning, implementation and monitoring of  

strategic investments.

Improve the delivery of durable solutions 
programming, and champion for DACs rights/needs. 

Enable advocacy efforts at all levels of government.

Creating an enabling environment for durable 
solutions to be achieved.

OBJECTIVES MEASURES

Facilitated the placement of technical experts 
within the government through the provision 
of salary support: 16 technical experts and 4 
surge capacity offices placed in 8 ministries. 

Conducted capacity building and build 
platforms for coordination and decision 

making within the government.

Provided resources and surge capacity 
injections for evolving needs to ensure 

anticipated influx of IDPs or crises did not 
overwhelm authorities, e.g. BRA support 

during Covid-19, MoHDM in SWS.

Conducted training and support the roll out 
of Community Action Planning processes.

Facilitated regional information sharing and 
coordination sessions for durable solutions 

duty barriers and decision makers. 

District Community Action 
Plans are the primary documents 
referenced when we plan for the 
Member States.”
Director Watiin, Director of Durable Solution
& Urban Resilience, SWS Ministry of Planning, 
Investment and Economic Development
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I wish we were able to 
have community action 
planning consultations more 
frequently, because it is 
bringing local leaders and 
constituents on the same 
table discussing important 
issues together.”
Hon. Ahmed Madobe Nunow. SWS Minister of Planning 

Secondee conducting COVID-19 training in BRA, IOM, 2021

IOM discusses with SWS government officers during the Baidoa 
Relocation project in 2019. Photo: IOM/Foresight Films

“



The following provides a summary of secondees’ 
contributions:

Standardised government structures responsible 
for durable solutions through strategic investments 
in strengthening government capacity to enhance 
inter-ministerial coordination.

Established coordination platforms and working 
groups to better coordinate durable solutions 
initiatives in 3 regions and strengthened coordination 
to streamline processes. Secondees designed, 
coordinated and organised routine Durable Solutions 
and Resilience Technical Working Groups bringing 
together relevant stakeholders.

Enhanced government capacity to effectively lead and 
coordinate durable solutions. Secondees capacitated 
a variety of ministries on durable solutions and 
ensured government and community ownership in 
key processes. These initiatives strengthened FMS 
and municipal-level knowledge and coordination to 
foster synergies and integrated programming.

Enhanced understanding of government authorities’ 
role in durable solutions with DACs and 
Government interlockers. Through the facilitation of 
community participatory process trainings and the 
institutionalization of CAPs processes. Specifically, 

secondees introduced 4 Community Action Plans 
and 1 Integrated District Action Plan in Kismayo, 4 
Community Action Plans and 1 integrated District 
Community Action Plan in Baidoa, as well as 2 
Community Action Plans and 1 District Community 
Action Plan in Afgooye. 

Developed and contributed to key durable solutions 
workplans and guidance documents including the 
National Durable Solutions Strategy and regional 
planning documents.

Moved towards establishing systematic processes 
and solutions for land tenure security and addressed 
forced evictions systematically, for example through 
Eviction Moratoria during times of shock, more 
coordination between ministries finding solutions to 
eviction and government authorities recognizing the 
need to allocate land to resettle IDPs.

Contributed to early solutions by supporting 
ministries to facilitate responses to shocks such as 
COVID-19, flooding, locust, drought, and emergency 
preparedness and response in general.

Contributed to resource mobilization for 
implementation of priority durable solutions 
activities through contributing to the development 
of concept notes.

Outcomes
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For more information contact the Consortium Management Unit: Danwadaag@iom.int

The initiative created an enabling environment for impactful government-led and community driven durable 
solutions initiatives. Progress towards institutionalising durable solutions in government ministries was 

achieved through the secondees implementation of technical advisory services and development of strategic 
documents. This was complemented by their work coordinating Durable Solutions and Urban Resilience 

Technical Working Groups (DSURTWG), facilitating Integrated District Community Action Plans processes 
and guiding the development of federal and regional strategies. Notably, these contributions worked to 

address issues of inclusion for displacement affected communities (DAC) by improving civil participation in 
decision-making processes.


