
Danwadaag Durable Solutions Consortium 

KEY ACHIEVEMENTS

The Danwadaag (meaning common purpose) consortium 
aims to enhance progress towards durable solutions 
and (re)integration for targeted displacement affected 
communities (DAC). The programme uses an adaptive 
contextualised approach to ensure the specific needs 
and priorities of DACs underpin programme design, 
implementation and learning. Danwadaag focuses on 
long-term solutions to displacement and connects them 
to urban development processes ensuring sustainability 
and impact. It is area-based, government-led and 
community driven, and operates in Kismayo, Afgooye, 
BRA, and Baidoa. The consortium is led by the 
International Organisation for Migration (IOM), with 
partners Concern Worldwide (CWW), the Norwegian 
Refugee Council (NRC), the Regional Durable Solutions 
Secretariat (ReDSS), and local partners SHACDO, 
GREDO, and Juba Foundation, and funded by UK Aid.

Increased access to sustainable basic services

More Land Tenure Security

Sustainable Basic Services

Enabling Environment: Community-Driven 
Planning & government Leadership

More Self-Reliance & Economic Opportunities

Increased local (Re)Integration

Addressed immediate needs and absorption capacity 
for high number of IDPs of urban centres to enable 
durable solutions. 

Delivery of sustainable basic services (mainly water 
access, health clinics, roads for access) benefiting 
32,7942 individuals. 

Sustainable infrastructure built: 

4 BOREHOLES, including water tanks, piping,  
solar panels installed

700 permanent and VIP LATRINES

20 HANDWASHING STATIONS

8 SHALLOW WELLS rehabilitated

94 SOLAR LIGHTS INSTALLED

2 MOTHER AND CHILD HOSPITALS 

2 access and patrol ROADS

2 POLICE STATIONS

1 COMMUNITY and INFORMATION CENTRE

1.2 million individuals 
reached by December 2020 
with early and durable solutions 

programming

Danwadaag is funded 
by UK Aid

Community consultations in Baidoa. Photo: IOM/Rikka Tupaz



Sustainable housing and land solutions

Moved towards establishing systematic processes and 
solutions for land tenure security and addressed 
forced evictions systematically. 

Relocated 2,009 households to the Barwaqo 
relocation site in Baidoa, providing access to basic 
services and tenure security. More information on 
Barwaqo here, and to read an human-interest story on 
Barwaqo, click here. 

Contributed to the success of the Baidoa Eviction 
Moratorium suspending evictions during Covid-19 
pandemic, leading to a zero-eviction record in Baidoa. 

Provided more than 7,000 individuals with specialised 
counselling and legal assistance with regards to civil 
documentation and housing, land and property. 
Additionally, Danwadaag has increased access to legal 
services, including through strengthening collaborative 
dispute resolution structures and mechanisms.  

Strengthened the capacity of local and customary 
authorities and displacement affected communities 
through the provision of Housing Land and Property 
related trainings.  

More than 30,000 individuals were provided 
increase tenure security. Secure forms of tenure are 
not limited to title deeds or resettlement to relocation 
sites. Danwadaag has piloted innovative approaches to 

tenure security such as rental subsidy initiatives and 
leveraging investments into infrastructure for longer 
lease agreements. 

Strengthened the capacity of local, district and federal 
authorities to effectively  lead on forced evictions 
initiatives, durable solutions and evictions coordination 
which has led to preventive engagement for a total 
of 44,560 individuals.  

Supported local authorities across project locations with 
both material and technical assistance to improve 
land governance and administration. Leveraged 
investments into infrastructure against longer tenure 
security agreements in precedent pilot cases in Kismayo, 
securing medium term lease agreements and tenure 
security for seven informal settlements. 

Preparation of Heliwa resettlement site in BRA, 
providing WASH infrastructure supplying 700 households 
with water.

Preparation of Luglow resettlement site in Kismayo, 
Jubaland through leading in various due diligence 
assessments for potential further investment. 

For more information and case studies of 
Danwadaag’s integrated HLP approach, 
click here.

Latrines for special needs in Barwaaqo 2 (left), relocation site in Baidoa (right). Photos: CWW, IOM
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https://regionaldss.org/danwadaag/wp-content/uploads/2021/03/Danwadaag_Barwaqo-Relocation_Case-Study.pdf
https://regionaldss.org/danwadaag/wp-content/uploads/2021/03/Danwadaag_Barwaqo-one-year-on_Human-interest-story.pdf
https://regionaldss.org/danwadaag/wp-content/uploads/2021/03/Danwadaag_HLP_Case_Study.pdf


Government and policy support

Improved coordination of interventions between key 
durable solutions actors with government involvement.

Standardized government structures responsible for 
durable solutions through strategic investments to 
strengthen government capacity and support local 
solution, and strategically placed government secondees to 
improve inter-ministerial coordination and enhance 
durable solutions knowledge across ministries.

Supported 16 technical capacity injections across 
8 government ministries to ensure skills transfer and 
support of government-led durable solutions processes, 
assisting to establish durable solutions departments, 
influencing durable solutions implementation and inclusion 
of durable solutions priorities across other ministries.

Standardized community-based planning processes 
and inter-government coordination through durable 
solutions working groups and establishment of 
integrated district Community Action Plans. Strengthened 
the capacity of local authorities on various community 
engagement methodologies such as the People-First 
Impact Methodology.

Facilitated the development of  the National Durable 
Solutions Strategy and FMS Durable Solutions 
Strategies.

Provided surge capacity to governments to increase 
urban centres’ absorption capacity for IDPs as 
needed.

Community engagement in durable solutions planning processes

Through community-based planning processes led 
by local authorities and facilitated by Danwadaag, 
communities’ priorities are taken into consideration, 
influencing government planning at district level. To this 
regard, communities were engaged in an inclusive and 
collective locally-led process to develop 4 Community 
Action Plans that were combined into 1 Integrated 
District Action Plan in Kismayo, 4 Community Action 
Plans that were combined into 1 integrated District 
Community Action Plan in Baidoa, and 2 Community 
Action Plans and 1 District Community Action Plan 
in Afgooye, setting priorities for inclusive and 
locally-owned durable solutions responses. 

Community centre in Barwaqo 2. Photo: IOM/Foresight Films

Heliwa borehole. Photo: IOM

Legal aid clinic in Kismayo. Photo: NRC
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Livelihoods & economic opportunities 

Learning & advancing the durable solutions agenda

Provided livelihoods support to over 18,000 
households in form of: Income generating activities, 
Learn to Earn, business skills trainings, facilitation 
of Self-Help Groups and Village Loan and Savings 
Associations (VSLA), start-up grants, and graduation 
pilot activities that layer interventions on top of the Cash 
Consortium’s multi-purpose-cash assistance (MPCA), 
graduating the most vulnerable out of poverty. 

Supported core durable solutions research contributing 
to an increased evidence base within the sector 

Designed, piloted and shared a programme-based tool 
that allows measuring progress towards durable 
solutions, using host community levels of physical, 
material and legal safety as benchmark and including 
IDPs perception of their integration. The tool enables 
evidence-based programming adaptations and effective 
targeting. This approach received interest wide beyond 
the consortium, with other stakeholders adapting 
the approach, e.g. IOM Iraq, and Somali government 
authorities using the findings to prioritise actions within 
their durable solutions framework. 

Advanced the discussion of how local integration can be 
measured and durable solutions implemented beyond 
a blanked framework approach, and how the end of 
displacement could be defined. 
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For more information on 
the Local (Re)Integration 
Assessment click here. 

For information on the  
Aspirations Survey 

click here. 

To access a one-pager on 
Danwadaag’s approach

click here. 

For more information contact the 
Consortium Management Unit:  
Danwadaag@iom.int Danwadaag is funded by UK Aid

Learn to earn beneficiary engaging in his business. Photo: CWW

IOM teams share COVID-19 preventive messages with IDP 
communities in Mogadishu. Photo: Hamza Osman/IOM

https://regionaldss.org/danwadaag/wp-content/uploads/2021/03/Danwadaag-Local-ReIntegration-Asessment-LORA-Report-Somalia_Main-Report.pdf
https://regionaldss.org/index.php/2019/10/15/longitudinal-aspirations-surveys-inform-durable-solutions-programming-policies-baidoa-kismayo-mogadishu-dollow-somalia/
https://regionaldss.org/danwadaag/wp-content/uploads/2021/03/Danwadaag-Durable-Solutions-Consortium_1-pager-infosheet.pdf

