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CONTEXT
Baidoa, the interim capital of South West State in Somalia, 
currently accommodates one of the largest populations of 
Internally Displaced Persons (IDPs) within the country. 

The vast majority of these settlements are on private land, 
often without written tenure agreements, putting the most 
vulnerable at immanent risk of eviction. Moreover, the 
informal and unplanned sites pose numerous protection, 
hygiene and safety concerns with vulnerable populations 
facing the brunt of such hazards.

To provide a longer-term solution to displacement and 
mitigate the growing risk of eviction in rapidly urbanizing 
Baidoa, the government of South West State allocated 
public land to relocate displaced households who face the 
highest risk of eviction.

Numbers continue to grow due to conflict and natural hazards. 

59,921 DISPLACED FAMILIES 

Enhanced social cohesion
“When we heard that the government was 
planning to resettle IDPs near our village, 
we were unhappy and never wanted to 
welcome them to our land. Never did we 
think they would bring good resources 
closer to home. Now here we are, sharing 
water, hospital and even our children are 
going to school together. This is what our 
friends brought to us. I don’t call them IDPs 
anymore. We are one community.” - Aden 
Ibrahim, elderly man from the surrounding 
host community.

Many IDPs in Baidoa are living in overcrowded conditions without access to 
services and at imminent risk of eviction (1, 2, 3). IOM discusses with the 
Municipality of Baidoa on the new public site. © Foresight/IOM Somalia 2019

living on 514 SETTLEMENTS

As of August 2020: 



Relocating displaced individuals at risk on eviction

In October 2018, IOM in partnership with Danwadaag 
Durable Solutions Consortium, the Camp Coordination 
and Camp Management (CCCM) Cluster, humanitarian 
partners and the Municipality of Baidoa, started the 
development of the public land. The site development is 
taking place in phases. By June 2019, the first phase was 
completed and 1,000 displaced families facing eviction were 
relocated to Barwaqo where they enjoyed an improved 
access to services.

Site development for the next phase of the relocation is 
currently under way with plan to relocate 1,009 more 
households by February 2021. More displaced families at 

risk of eviction  could be resettled as funding is secured, 
allowing an expansion of the designated public site and 
provision of life-saving basic services, such as water, 
sanitation, healthcare, and shelters.

The multisectoral response was made possible through 
coordination led by the CCCM Cluster at central and site 
levels, with a taskforce of key partners and stakeholders 
to ensure inclusive decision-making processes. Danwadaag 
Durable Solutions Consortium ensured long-term planning 
and sustainable support to the site, contributing a significant 
amount of the overall budget.

Halima Hassan, a displaced mother of seven was relocated to 
Barwaqo 2 with her family in 2019. The 39-year-old  is now the 
deputy committee leader for the site. After two decades living 
in Dadaab Refugee Camp, Kenya, Halima’s family returned to 
Somalia. She explains their situation before the relocation: “After 
we came back, we lived at Gomarey camp in Horseed, Baidoa. 
We had been evicted three times and just got a fourth notice 
when Danwadaag visited and told us about the South West 
Government’s plan to relocate IDPs to Government-owned 
land.” Halima is a hard-working woman who supports her family 

by operating a small canteen shop, selling basic commodities like 
rice, flour, spaghetti, and tea. “Since my family returned from 
Dadaab, I always wanted to start this business, but we did not 
have secure land and space to put up my canteen, so I did not 
manage. Now I am now able to run my business without fear,” 
she said. “Few months after I opened my business, I received a 
small start-up grant from Mercy Corps who visited us through 
IOM, and I expanded my business.” Halima and her family now 
enjoy a better access to services and are celebrate the long-term 
prospect, security and shelter at her new home.
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From Dadaab and being evicted to find a new home in Barwaqo

A relocated family in their new shelter  
© Foresight/IOM Somalia 2019

Aerial view of the Barwaqo 2 during the development stages © NRC 2019

If you want to learn more, watch the Baidoa Relocation documentary
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https://youtu.be/FmFutcxutPs


The new site is called Barwaqo – locally known as ‘the 
new town of Baidoa’. It is located 7 km north of Baidoa 
town centre and consists of four areas at different phases 
of development, totalling 163 hectares of land with the 
capacity to host more than 8,000 households. 

Implemented by IOM

Implemented by World Food Programme, Danish Refugee 
Council (DRC), Norwegian Refugee Council (NRC), Save 

the Children, Mercy Cops, CWW, SCWRW, DMO

Implemented by Danwadaag

Barwaqo – ‘Baidoa New Town’ 
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2.9km access road 
from Baidoa town 

Division of the land into 37 blocks, 
each with 32 plots of 200m2 allocated 
to each household including a small 
garden to plant and harvest 

Reserve water tanks, 
with a total capacity 

of 80m3 

Emergency shelter and 
non-food items

500 Latrines 

Conditional cash transfer 
to construct Corrugated 

Galvanised Iron (CGI) shelters

School for 450 students 

School water tanks  
and latrines

Nutrition Centre 

Solar Lights

Information Centre 

Mother and Child 
Health Clinic 

Legal Centre 

Borehole and a 
water maintenance 
committee trained 

2 police stations 

6,738m water 
distribution pipelines 
ending at water kiosks 

Drainage

Relief food Protection 

Income Generating 
Activities

THE DEVELOPMENT OF THE NEW SITE

Immediate solutions to 
displacement crisis: addressing the 
immediate risk of eviction and 
humanitarian needs of affected 
populations.

Solutions for long-term urban 
development: Barwaqo was 
designed as a city extension 
considering the long-term urban 
expansion of Baidoa.

Economic opportunities and 
tenure security: Barwaqo preserves 
agricultural, riverine and grazing 
areas, and provides land tenure 
security and greater physical 
security for the displacement 
affected communities.

Community engagement played a key role in the development of the site,  
with IDPs involved in community action planning and prioritization of issues and concerns raised. 

Ensuring government engagement and leadership created a high sense of ownership and holds local 
authorities accountable. Moreover, to avoid relocated families selling plots and risk further evictions, 
residents were made aware that they will receive title deeds only after two years after resettlement.
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Barwaqo is an example of how the nexus between 
humanitarian, durable solutions, protection actors and 
government can be leveraged to achieve major impact, 
attending not only on immediate needs, but also long-term 
durable solutions. 

A multi-sectoral integrated response from emergency and 
durable solutions was key to the success of the project. 

The relocation project is an integral part of the vision 
that the government, durable solutions, humanitarian, and 
protection stakeholders continue to work together in this 
unique way, to ensure long-term solutions for Somalia’s 
most vulnerable people.

The Danwadaag - meaning common purpose in Somali - Durable Solutions Consortium 
is led by IOM and funded by UK Aid, with partners Concern Worldwide, Norwegian 

Refugee Council (NRC), Regional Durable Solutions Secreatiat (ReDSS), Gredo, Shacdo, 
Juba Foundation. Danwadaag aims to enhance progress towards durable solutions 

and (re)integration for displacement affected communities. Danwadaag is area-based, 
government-led and community-driven, focuses on long-term solutions to displacement 
and connects them to urban development processes ensuring sustainability and impact. 

Collaborative Effort Leading  
to Catalytic Impact

Police station in Barwao 2. © Foresight/IOM Somalia 2019

New shelter in Barwaqo 2. © NRC 2019

New shelter in Barwaqo 2. © NRC 2019 New water supply systems in Barwaqo 2. © Foresight/IOM Somalia 2019
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