
Housing, Land and Property data indicates that in Baidoa IDPs are pooling resources to purchase land. This

is a preventive measure aimed at minimising HLP violations and consequently mitigating the negative

impacts of forced evictions. This approach empowers displaced people to avoid opportunistic arrangements

inherent to IDP settlement dynamics in Baidoa. A recent mapping report published by NRC identified 52

sites in which IDPs purchased land through communal contributions. These IDPs bought plots of land in the

Hanano and ADC zones of Baidoa town. Some IDPs have relocated to the new locations while others are still

dependent on assistance from the state and humanitarian agencies. Support needed to relocate includes

relocation and housing support, provision of Non-Food Items, Water, Sanitation and Hygiene (WASH)

assistance, and education support. In addition, the majority of the IDPs who have purchased land from local

landowners lack proper land tenure documentation. In many instances, the public notary and Baidoa local

municipality are not familiar with the transactions. These situations result in HLP disputes such as double

selling by the previous landowners, boundary disputes, ownership disputes among the purchasers (IDPs).

BACKGROUND

Supporting land purchases by 

IDP communities in Baidoa
Caption: Community consultations with IDPs that have purchased land in Baidoa 



INTEGRATED RESPONSE

Through the Foreign Commonwealth Development Office (FCDO)-funded Danwadaag Durable Solutions

programme; NRC has provided support to three targeted sites (278 HHs) i.e Lawile (134HHs), Jurow

(60HHs) and Buulo- Gumar 2 (84HHs). Investment made includes:

 Facilitation of and tenure documents for the 278 HHs within the 3 sites.

 Verification of land transactions by public notary for the targeted 3 sites and an additional 12 sites

(total of 15 sites).

 Site planning, land surveys and demarcation of the 3 sites.

 Relocation support i.e transport, food allowance, and debt/rent clearance provided to the 278 HHs.

 Provision of HLP specialised information sessions to the 278 HHs.

 Construction of a shallow well within the sites as part of an integrated HLP approach.

 Provision of hygiene kits to the 278 HHs.

Complementarity with other grants

Through the financial support from the European Civil Protection and Humanitarian Aid Operations

(ECHO) other investment by NRC has included:

 Construction of 40 latrines and hygiene promotion campaigns.

 Provision of three street solar lamps.

 Support to an additional site where IDPs have purchased land known as Edkiyal with verification of

transaction through public notary; provision of individual land titles and facilitation of Collaborate

Dispute Resolution training.

Complementarity with other organisations

 ACTED has rehabilitated a part of the feeder road from the Wadajir road to the sites. However, a

further estimate of 400m is needed to be rehabilitated in order to connect to the three sites.

 African Volunteers for Relief and Development (AVORD) will provide emergency shelter kits to the 278

HHs.

GAPS 

 Lack of sustainable housing support and Non-food items. 

 Limited access to education, health and nutrition facilities and supplies (School construction, etc.)

 Lack of pipeline extension, water storage facilities, water kiosks; borehole drilling.

 Inadequate supply of street solar lamps.

 Inadequate access to latrines.

 Lack of community centres.

 Delayed extension of existing access roads.

 Limited support for sustainable livelihood activities e.g markets, income-generating activities etc.



 Juurow: In 2018, IDPs living in Juurow relocated to the settlement with a formal land tenure document of

seven years. However, the new landlord informed them that no permanent structures would be

constructed on his land (whether it be schools, latrines, shelters, etc). The IDPs in consultation with the

camp leader and camp management committees agreed to look for land for sale and make a monetary

contribution to purchase a land of their own that protects them from forced evictions. Each household

contributed 270 USD for the new plot of land.

 Buulo Gumar-2: IDPs of Buulo Gumar-2 had been living in their previous settlement for four years with a

formal land tenure document of five years. The IDPs also paid monthly rent to two different landowners for

50 USD per plot (they resided on two plots totalling 100 USD). With one-year left on their tenure

arrangement, the landowners informed the IDPs that they had to leave their land soon. The IDPs then

came together to seek an alternative land to move to. Subsequently, they made the decision to pool money

together in order to purchase a new plot of land on which to reside without any fear of evictions. Each

household contributed 187 USD for the new plot of land.

 Lawiile: IDPs in Lawiile had been living on the previous land for five years with a formal land tenure

document of five years. With the tenure arrangement coming to an end in November 2021, the landowner

refused to renew this arrangement. The IDPs then came together to purchase a new plot of land. Each

household contributed 250 USD for the new plot of land.

NARRATIVES FROM SELECTED SITES 

Caption: NRC staff assisting female IDP resident



NRC held a consultative meeting with the camp committees, the Baidoa Municipality, South West Commission

of IDPs and Refugees, and CCCM cluster before initiating the site planning exercise. The purpose of the

meeting was to obtain information on existing infrastructures such as roads and to jointly plan with the

communities on the site planning process. Following the meeting, NRC and settlement committees used GPS,

to conduct mapping exercises on the settlement perimeter, plots, existing roads, communal spaces and the

existing infrastructures. After collecting all necessary data from the field, a draft site plan was developed and

presented to the community. Feedback from the community was captured and incorporated into the final draft

of the site plans. Once these site plans were developed, NRC organised another meeting with the local

authorities and humanitarian actors to present and finalise the plans. The planned sites are connected to

Wadajir main road which is the only existing main road nearby. The services are approximately three

kilometres away from the sites but the road connects to market, school, Wadajir Maternal and Child Health

Clinics and transport.

Demarcation of plots

NRC procured tools and hired casual labour (41 male; 4 female) from the community to demarcate the plots

in accordance with the agreed site plan. NRC provided technical guidance and supervision to ensure the plots

were demarcated appropriately. Hiring labour from within the community increased community participation

and ownership. It also enhanced the communities’ familiarity with the site plan and created a source of

livelihood for the communities.

SITE PLANNING

Caption: Clearing of site and demarcation of plots by IDPs 



SITE PLANS

Lawiile site plan – 134 plots of 

13mby 10m each and 

34m2/person

Buulo Gumar-2 site plan - 84 plots 

of 12m by 9m each and 

30m2/person 

Juurow site plan- 60 plots of 10m 

by 7m each and 23m2/person



NRC works with Xaqsoor Public Notary in Baidoa to verify transactions made by IDPs who purchased land

communally. The public notary is legal public entity registered both at Federal and regional level. At

regional level, it is endorsed by the South West Ministry of Justice, and Baidoa municipality to officially

provide legal services within the mandates of Public Notaries in Somalia.

NRC engagement with Public Notaries in Baidoa

IDPs who purchase land can seek NRC’s support for the land to be registered or more information

through i) calling via our toll free hotline; ii) walk in our fixed legal assistance clinics; iii) identified during

mobile legal clinic sessions; and iv) referred by our network of paralegals or partners. Upon receiving a

case, NRC assesses and refers it to the Public Notary to conduct land verification exercise. This entails

meetings with the IDPs who are requested to share the details of their IDP leaders to represent them.

The IDP leaders are then requested to provide contacts of the land owners that sold the land. The fees of

a Public Notary in Baidoa is 60 USD. The Public Notary conducts independent land verification and due

diligence processes, meetings with the land owners, verification of the details of the land transactions,

tracing of the ownership of land, and following up with witnesses (4 neighbors at the corners of the plot)

who ascertain the historical events of the land in sale and the real owner. After the process is concluded,

successfully verified risk free purchases are supported with sale and transfer documents entailing a

number of provisions that protect the investment made by IDPs. The IDPs will be provided with a copy of

the document, a duplicate is filed at the Public Notary and the another copy is filed at NRC. In addition to

this document, the Public Notary also records videos as another layer aimed at storing this information

digitally. This is key in the event that a dispute emerges.

VERIFICATION OF LAND TRANSACTIONS BY PUBLIC NOTARY 

Caption: Aeriel view of demarcated site of Lawiile site



CHALLENGES 

 Limited access to land: the land purchased by the communities is smaller than the required Sphere

Standard minimum which is 45 square meters for each person in camp-type settlements including

communal infrastructures. Square meter per person for each camp is as follows: Lawiile-34sq/person,

Buulo Gumar-2-30sq/person, Juurow-23sq/person.

 Potential congestion: there are families who are living within the IDP camps (Lawiile, Juurow & Buulo

Gumar-2) that are not among those purchased the land and they are expected to relocate, hence

further congesting the site.

 Limited funding: there are four settlements (519HHs) that had self-relocated to ADC zone that are

equally lacking basic services and not covered by Danwadaag targets. However there is limited

funding for infrastructure development has affected the construction of schools, health centres,

markets, community centres etc. This has also resulted in inadequate housing for DACs.

USEFUL RESOURCES 

 Short video I Relocation process for the IDPs that purchased land in Baidoa  

 “I want my land. You have to go.” I Understanding the eviction phenomenon in Baidoa 

 Mapping infographic of sites where IDPs have purchased land in Baidoa

For more information on this project or durable solutions kindly contact Shezane Kirubi 

(shezane.kirubi@nrc.no). For the HLP Area of Responsibility contact Evelyn Aero (evelyn.aero@nrc.no)

 Increased sensitisation and awareness of DAC communities on general land acquisition and transfer

procedures is needed to empower IDPs to actively seek support from the Baidoa Municipality and HLP

actors before purchasing plots of land to avoid risks associated with the sprawling of largely

unplanned, spontaneous, and chaotic settlements. In addition, local authorities need to be sensitised

so they offer public land to prospective land owners.

 The Municipality will allocate the peripheral areas of the settlement (the surrounding areas) for those

families that have no blocks within the site.

https://youtu.be/p550SA8H6_E
https://www.nrc.no/resources/reports/i-want-my-land-you-have-to-go/
https://drive.google.com/file/d/1LJgmCpSQD8vRrdy6KNDdaLf2Tzm60pNz/view?usp=sharing
mailto:shezane.kirubi@nrc.no
mailto:evelyn.aero@nrc.no

