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Obijectives and report structure ReDSS

WHAT ARE THE LESSONS LEARNED AND EVOLVING PRACTICES
ON (RBINTEGRATION?

CONTEXT PARTA PARTB RECOMMENDATIONS

Progress & Durablesolutions

Context changes Priorities for 2019/

since 2016/2017 challenges on criteria ratingsby 2020
durable solutions location




Methodology

A Qualitative methodology:

key informant interviews,
Research . .
community consultations,

\ methods focus group discussions
operational workshops
comprehensivditerature
review- over 110 sources

O Research & pocus on (re)integration
g focus/ planning and programming
locations A Mogadishu,Kismayoand
Baidoa

."’. with host

'.‘ communities

®9® Key
’ informant
I interviews

Strong
operational
focus

Engagement

ReDSS

Unlocking Protracted Displacement

A 275 internally displaced persons,

returnees and host community
membersinterviewed in Mogadishu,
BaidoaandKismayo

A Involvedcommunityleaders & members

A

A

with different ethnicity, age, and gender

70 key informant interviewsand 18
participants in roundtable discussions
all locations with government
representatives, district and municipality
leadership (political and technical),
international, national and community
aid organisationscommunity leaders,
private sector actors, donors and
researchers

Three operational workshop§l x
Mogadishu, 1 Baidoa 1 xKismayo)
with 90 government, donor, research
and aidorganisatiorrepresentatives



Where is durable solutions programming in Somalia, ReDSS

two years down the line?
KEY PROGRESS

Process of developing and implementing durable

solutionsin Somaliais formally recognisedasa priority

by all levelsof government

A Since2016 political commitment exists, evidenced
by the inclusionof durable solutionsagendain the
SomaliaNationalDevelopmentPlan

A In 20172018 24 different federal and state-level
policies and guidelines have been developed to
addressthe searchfor durable solutionsin Somalia
It IS now necessaryto operationalisethese political
commitments

The durable solutions landscapehas expanded, multi-

year funding is available and collective outcomes are

sought

A Donorsare supportingthe durable solutionsagenda
by funding implementingpartner consortia,working
with the government and engagingdirectly with
displacemenaffectedcommunities

Unlocking Protracted Displacement

AREAS TO STRENGTHEN

Greatercoordination, leadershipand inclusiveness

A Strengthencoordinationstructuresand continueto
provide capacity development to all levels of
government(national,state and municipal)

A Effective coordination between and with
government institutions on data is just as
important as coordination between authorities,
humanitarian, development, peacebuilding and
state-buildingactors

Improvements in communication, transparency and

accountability

A Although displacementaffected communities are
involved in defining durable solutions to some
extent, effective feedbackloops are missing which
resultsin reducedtransparencyandaccountability

A Setting standards for collective planning and
monitoringg  moving beyond attribution to
contribution



Context changes since 2016/2017 ReDSS

As of 2019, the pieces of the durable solutions puzzle are
present but have not yet come together in a cohesive manner
Four factors explain this lack of cohesion

01

Processes$o supportand foster
durable solutionsonly beganin
Somaliain 2016 2017

02

The influence of externalctor
Islimited in fragile settings in
whichclan dynamics and
related powerstructures
largely define what ifeasible

03

Striking a balance between
Immediate and longeiterm
needs is particularly complex in
protracted displacemenand
state building settings

04

Inadequate levels of
Information sharingand joint
planning, as well as a lack of
commontools to account for
local integration



Overview of durable solutions initiatives ReDSS

Unlocking Protracted Displacement

Humanitarian Dewvelopment . Private
Actors Actors CSOs Acadamia Sector

DS INITIATIVES Government Donors

EIDACS

Danwadaag FProgramme

Durable Solutions
Programme (DSP)

Regional Durable Solutions
Secretariat (ReDSS)

Durable Solutions

Initiative (DSI)
I
KEY TAKE-AWAYS
i GOVERMNMENT EV
THE ROLE OF | ENGAGEMENTS | LEARNING ENTS,
: UNEVEN CS0O AND . CONSORTIA MEETINGS,
DEVELOPMENT - ACROSS THE BOARD, i
: PRIVATE SECTOR : GOVERNMENT-LED
ACTORS TO BE - CLARITY OVER ROLES ENGAGEMENT . MEETINGS. IMPROVED
STRENGTHENED - AND RESPONSIBILITIES 2 ’
i VARIES COORDINATION

B c=rcaceD LINKAGES MADE NOT ENGAGED




Overview of IASC/ ReDSS 8 criteria used per initiative

DS
INITIATIVES

Basic
services

Economic

PICHERE ERcn opportunities

EIDACS

Danwadaag
Programimme

HLFP Documentation

Family Public
reunification Affairs

Unlocking Protracted Displacement

Remedies
and Justice

Durable
Solutions
Programimme

(DSP)

Regional
Durable
Solutions
Secretariat
(ReDsSSs)

Durable
Solutions
Initiative (DSI)

KEY TAKE AWAYS

CRITERIA GAPS THAT THE
GOVERNMENT AND
CSOs CAN FILL

HIGHLIGHTS NEED FOR
COORDINATION

OVERLAPS BETWEEN CONSORTIA BROAD BASED EFFORTS CAN

SUPPORT LEARNING ACROSS

DIRECT FOCUS

LINKAGES MADE

NO FOCUS OR LI



Part A: Progress and challenges on durable ReDSS .
solutions planning and programming
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Durable solutions programming principles eD S

Government led processes
Area based approaches
Collective and comprehensive interventions
Participatory and community based approaches
Rights and needs based approaches
Sensitive to gender, age, disabilities and marginalization

Sustainable interventions

This study only focuseson four of these principles area based planning and locally led
processes/ sustainable (re)integration/ collective outcomes and coordination/ and
governmentengagement




Area based planning and locally led processes RZDSS

ACHIEVEMENTS CHALLENGES
A Facilitating access for durable solutions A Lack of joint planning with the federal
consortiasupportedby governmentand CSOs government and federal member
A Usingthe HLPapproachto eviction response states and limited resources
and prevention(particularlystrongin Baidod A Lack of DAC inclusion in programme
A DevelopingCommunityAction Plans(CAPs)o design, implementation and
setcommunitypriorities monitoring
A Identifying complementaritiesand synergies A Gap on legal safeties

betweenresilienceanddurablesolutions

OPPORTUNITIES

A Jointareabasedplansbasedon CAPs O Refer tomain report for

casestudieson area based
urban solutions and
community engagement

A Standardgor communityconsultations

A Linkresettlementplanswith urbanmastersplans

A Increasecommunicationsvith DACsshowprogrammeadaptation
A Capitaliseon CSO$or communityengagement



https://regionaldss.org/index.php/2019/04/26/solutions-analysis-update-2019-mogadishu-kismayo-baidoa/

Critical success factors eDS

Supporting group level dynamics and strengthening dialogue
A Addressing group understandings and perceptions of one another
A Sustaining dialogue with communities based on CAPs, milestones and feedback
loops
A Prioritising grievance mechanisms for greater accountability
Expanding and strengthening coordination
A Across resilience, stabilisation and durable solutions
A Across all levels of government
Increasing investments in durable solutions unit, in information systems, in PPPs
A The first Durable Solutions Unit at BRA level
A Interoperability of data and information systems
A PublicPrivate Partnerships in DACs

Responding to emergencies while planning for longerm approaches by
A Integrating CSOs in all durable solutions initiatives
A Improving needbased targeting within arebased plans



Sustainable (re)integration

ACHIEVEMENTS CHALLENGES

A Adopting a housing approach as a
model for integrated programming

A Focus on conflict management in
urban settings

(re)integration

A Lackof livelihoods and economic inclusion approaches
A Gaps in market systems approaches to strengthen

A Stalled private sector engagement because services are
too costly for the displaced

A Different profiles, expectations and perceptions within
groups (IDPs, returnees, hosts)

OPPORTUNITIES

A Define an approach for social cohesion and a strategy to link
social inclusion with services + economic opportunities O

A Go beyond a livelihood or TVET approach to an economic =
Inclusion approach + using value chains analyses as a first ste'p
forward, and affordable private sector services [A&Cs

Refer tomain report for
casestudieson working
together on linking
sustainable (re)integration
with conflict management



https://regionaldss.org/index.php/2019/04/26/solutions-analysis-update-2019-mogadishu-kismayo-baidoa/

Critical success factors for sustainable (re)integration

Establishing programme priorities and sequencing of activities
A Using clear targets at both output and outcome levels
A Expanding youth and gender sensitive durable solutions programming
A Systemising casfor-work schemes in project implementation

Understanding stakeholder attitude and practices
A Supporting social cohesion and conflict management

ldentifying social and environmental benefits of programming

Supporting mayor engagement and leadership on durable solutions
A Linking consortia activities to district plans
A Improving sectoral response through line ministries



Collective outcomes ReDSS

ACHIEVEMENTS CHALLENGES
A Lack of coordination structures adapted to durable

solutions planning

Lack of shared data and joint analyses

Lack of disaggregated data fit for durable solutions
programming and policg availability and access

A Lack of standards on secondments

A Integratedalearningpartner
A Bringingtogether UN, NGOsgovernment R

to contributeto collectiveoutcomes R
A Aligningandadaptingprogramming

OPPORTUNITIES

A Linking durable solutions programming with development
and state building programming

A Joint assessments, analysis, knowledge management =

A Joint communication on vision and collective outcomes

A Capitalising on CSOs to strengthen community capacity

Refer tomain report forcase
studieson working together on
stabilization linkages with
durable solutions and resilience



https://regionaldss.org/index.php/2019/04/26/solutions-analysis-update-2019-mogadishu-kismayo-baidoa/

Critical success factors for collective outcomes eDSS

Understanding the nature and size of donor contribution

Using durable solutions initiatives to bring together key stakeholders
A Consortia, civil society, private sector and government
A Local governance, stabilisation and durable solutions actors

A Engaging and enabling regular interactions between police and local
communities

Aligning and integrating durable solutions initiatives within
A National priorities: the social protection agenda, the NDP and ministerial
priorities
A Peacebuilding efforts
Managing knowledge through data harmonisation

A investing in joint tools to measure progress and aggregate impact towards colls
outcomes

Supporting local government
A Standardising secondments
A Capitalising on societal dividends and environmentally friendly practices



Government engagement ReDSS @

ACHIEVEMENTS CHALLENGES
A s eadershio b A Lack of financial capacity
tronger governance: leadership by stalgy peyen understanding of and technical capacity
and municipal authorities for durable solutions

Increasing resettlement and land tenure 3 \aed for government engagement and monitoring
security olans

A In.creasm.g coIIabo.ratlve OppOruNities & Need for clear and transparent communication by
with multi-partner investments durable solutions actors

OPPORTUNITIES

Refer tomain report forcase
studieson working together on
private sector engagement to
support thegovernment

A Conduct capacity assessments
A Standardizing secondments and contracting practices O
A Enhancing CSO engagement =

A Filling public service delivery gaps through private sector
engagement



https://regionaldss.org/index.php/2019/04/26/solutions-analysis-update-2019-mogadishu-kismayo-baidoa/

Critical success factors for government engagement eD

Strengthening capacity and institutional structures
A Establishindgeadership through a Durable Solutions Unit at BRA level
A Support of CSOs to the government
A Technical line ministry involvement
A Secondments, trainings provided to government
A Reinforcement of police structures
A Private sector support to fill in public service delivery gaps

Governmentled
A Communications and outreach efforts
A Leadership on coordination
A Securing access



Part B: Durable solutions criteria ratings ReDSS
Mogadishu, Baidoa and Kismayo




Solutions Framework to measure progress towards eDSS

local inteqration

X A practical, easyto-use rapid and adaptive analytical tool with a simplevisualto
enableusersto answer
A What are the barriers/opportunities for durable solutions?
A To what extent have durable solutions been achieved?
A What changes to policy and practice are required to advance progress toward:s
durable solutions?
A Where to focus and prioritize investments based on gaps and challenges
identified?

X Canbe usedby practitioners and policy-makersto tailor programmingand policies
accordingto a common logical framework around solutions and based on a
collectiveanalysis(governmentand local authorities, humanitarian/ development/
peaceand state buildingactors,etc)



ReDSS/IASC FRAMEWORKRMMON DURABLE SOLUTIONS OUTCOME
Measurecontribution not attribution towards collective outcomes

Criteria(IASC) Traffic light rating

o
'i'iEEFE%AL 1. SAFETY & SECURITY/ PROTECTION/ SOCIAL C(

2. ACCESS TO BASIC SERVICES

N 3. ACCESS TO JOB CREATION/ ECONOMIC

%E"ﬁ%ﬁ“ OPPORTUNITIES

4. RESTORATION OF HOUSING, LAND & PROPERTY
5. ACCESS TO DOCUMENTATION
N 6. FAMILY REUNIFICATION
-.I.- SAFETY 7. PARTICIPATION IN PUBLIC AFFAIRS
8. ACCESS TO EFFECTIVE REMEDIES AND JUSTICE



MOGADISHU

PHYSICGAL
SAFETY

MATERILAL

Adthough insscuriy
iz reporbaed by all
populations, IDNF=
atbribults iIncreasad
imzscurity o poor
asheaiter conditions. IHNF=
face mited access to
police and protection
mechanisms (aeapa-cially
GEBV casaa)

Fouwod imssecurity has
incresased, wiltth IDVFEs
muoire likedy o exparisncs
malmusiribomn. Acoess
to watar, sanitatiormn,
educaition and healti
sarvwices is genaeralby
Iimited for all populations

SAFETY AND SECUIRTY

AJthowgh attacks often
ocour in the centar of
the cirby, farther from the
sattlermeands, IDNF's amd
rahumeaass are gerseralby
mrors axpaoased o sscurity
thraeats than host

Thers is limmiibed darkss
o ol craadthion S
scorrommilc oppeortunities
for all populaticnes. Dus o
limited social netbworics,
and discrmmbinsaton, DVFs
arnd returneaes face mMEors
challa=nges in &S$cocsss

2019 SOLUTIONS FRAMEWORK — OVERALL RATING

SOCLAL COHESHDIN

Ganeral irmprowsmmment om
social cobrvaesion thoaugl
1IDF= and returmees
acontinus o repork
discrimination amnd
difficulties gaining ths
trust of host

Lavck of tenurs se-cyurityy,
high rents and land prices,
as well &= freguend,
unragulated ewvicticons arse
a =significant chalangs for
IDFs and returmees

SAFETY but worse for IDFs and jobs and sconomic
returness opprorbunitios
ACCESS TO EFFECTIVE ADICESS TiD
REMEDMES & JLESETHCE IEWCRC LN RAIE P T O
Althowgh mindmal ancd meoethyy
imformation asxists highlj Accaess to doocumandtation iz linmiited for
all populations. Howswear, high costs and
adminiztrative obstacles eaxist for IDFs
arnd returmess
FAMILY FRELIMNIFTC AT IO FUBLM: AFFAIRS
LEGAL IDF= ars mors likshy to = Significant inffiartives have began to
SAFETY family separaticon alth prowvids a platform for displacemeant
formal maeschani= affected communitiaes o shars their
woicas arnd participats in
daecisiom making




Mogadishu progress and challenges since 2016/2017

A Most of the indicators under th&olutions framework criterifor
Mogadishu are rateded - indicatinga declineascompared t02017

Key challenges identified

A Forced evictions

A Foodinsecurity

A Protection concerns, particularly SGBV

iInability of IDPs to integrate into locdalbor markets, and a continued lack of

OE Information on livelihoods and access to jobs indicates the continued
data to support evidencéased policies androgrammes






