ReDSS ETHIOPIA 2020 STRATEGY

1. About ReDSS
The search for durable solutions to the protracted displacement situation in East Africa and the Horn of Africa is a key
humanitarian and development concern. This is a regional and cross-border issue, with a strong political dimension, which
demands a multi-sector response that goes beyond the existing humanitarian agenda.
The Regional Durable Solutions Secretariat (ReDSS) was created in 2015 with the aim of maintaining focused momentum
and stakeholder engagement towards durable solutions for displacement-affected communities in East Africa and the Horn
of Africa. ReDSS comprises 13 NGOs: ACTED, CARE International, Concern Worldwide, DRC, IRC, INTERSOS, Mercy Corps,
NRC, OXFAM, RCK, Save the Children, World Vision and LWF. The DRC, IRC and NRC form the ReDSS steering committee.
ReDSS is not an implementing agency. It is instead a coordination and information hub that acts as a catalyst and agent
provocateur to stimulate forward thinking and policy development on durable solutions for displacement. ReDSS seeks to
improve joint learning and programming, inform policy processes, enhance capacity and facilitate coordination in the
collective search for durable solutions.
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Research & Knowledge
Management

Programme Support & Capacity
Development

Policy Dialogue

Internal & External
Coordination

to provide high quality support
on programme development
and
design;
collective
monitoring & learning

to facilitate and undertake
constructive and influential
policy dialogue with key
national and regional policy
actors and processes in the East
and Horn of Africa

to act as an inclusive,
collaborative, coordinated hub
for quality information, analysis
and learning on durable
solutions

to increase the availability,
accessibility and utilization of
relevant and timely analysis and
information
on
durable
solutions
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2. ReDSS Ethiopia theory of change
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3. ReDSS Ethiopia goal and vision
GOAL: Improved durable solutions programming and policies that increases the potential for displacement affected
communities to integrate sustainably and to live safe, dignified and productive lives in Ethiopia
VISION: Durable solutions for displacement affected communities are achieved through the sustained commitment and
collective efforts of diverse actors at the local, regional, and federal levels in Ethiopia
4. ReDSS Ethiopia focus and ways of working
ReDSS’ principles
 Collaborative: Ensure ReDSS work is generated and grounded in a collaborative and collective process involving all
relevant members and external actors
 Adaptive: Embed adaptive working approaches so that ReDSS strategies and activities are designed assuming change
is inevitable
 Iterative: Reinforcing key concepts through the development and use of varied learning tools for different audiences
Locally-led: Enable a context-specific and problem-oriented approach to strategies and activities for improved
programming and policies for durable solutions
Contextualised, regional state-level approaches which are locally-led while maximising regional impacts
 Country focus: Addis Ababa (federal), Jijiga (Somali Regional State), Assosa (Benishangul-Gumuz Regional State),
Semera (Afar Regional State), Shire/Mekelle (Tigray Regional State), Gambella (Gambella Regional State)
 Phased expansion to support better engagement and county led processes: Beginning with Jijiga focus and expanding
to other regions over time
 Apply ReDSS model and adapt to context: Working with ReDSS members and key stakeholders to ensure ReDSS model
and approach fit regional contexts
 Maximise national impacts through cross-regional learning i.e. stakeholders in Assosa learning from approaches
carried out in Jijiga and vice versa
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Programme support and learning
 Invest in ReDSS’ programme support role: Define with membership the scope of ReDSS programme support role
 Replicate ‘regional learning hub’ at country and regional state levels in Ethiopia: focusing on building trust and
engagement, as well as quality tools using regional learning hub expertise to support better uptake
 Review M&E tools: working with ReDSS members, review current M&E tools and adapt as required so that they are
relevant to each context
Focus on priority themes
 Issues under-emphasised in durable solutions: local integration rather than return/ protection within self-reliance
and resilience/ Social cohesion and conflict management
 Populations overlooked: IDPs and tailored support for specific groups, including age, gender, and diversity-inclusive
approaches
 Themes of particular relevance: Self-reliance and resilience, social cohesion and conflict management, protection
programming in development contexts, housing, land, and property rights, accountability to DAC
Leverage our membership
 Capitalise on ReDSS regional and national membership and establish ReDSS+ in Ethiopia
 Leverage the capacities and expertise of the membership more actively, increase ReDSS’ monitoring and evaluation,
and foster greater collective accountability
Make sure ReDSS is fit for purpose
 Adaptive learning at the centre –to be flexible and responsive to changing contexts and needs
 Restructure ReDSS Secretariat to take account of evolving context and opportunities
 Invest in finance and internal systems: increase capacity in finance, budgeting and internal systems
 Maintain a particular focus on government engagement to build relationships and support capacity development of
government stakeholders
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5. ReDSS adaptive management and learning principles: measure contribution not
attribution towards collective outcomes
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ReDSS mutually reinforcing objectives underpinned by adaptation and learning
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6. ReDSS objectives and outcomes
PILLAR

RESEARCH, ANALYSIS AND
KNOWLEDGE MANAGEMENT

PROGRAMME SUPPORT AND CAPACITY
DEVELOPMENT

OVERALL
OBJECTIVE

To increase the availability,
accessibility and utilisation of relevant
and timely analysis and information
on durable solutions for a wide range
of stakeholders
ReDSS members and stakeholders
(including Ethiopian government
authorities at the federal, regional, and
local levels) are able to enhance their
knowledge and decision-making
capacity as a result of evidence and
analysis made available by ReDSS
To increase information uptake and
application through user-friendly
channels, including through
development of knowledge management
systems and applying an evidence basis
to analyses and policy/programme
development

To provide high quality support on programme
development/design, collective monitoring,
and learning that adds value to collective
durable solutions programming by ReDSS
members and partners
The quality of collective programming is
strengthened by ReDSS members and partners
adapting programmes to incorporate learning
on durable solutions and the priorities of
displacement affected people

3 YEAR
OUTCOME

OBJECTIVE 1

OBJECTIVE 2

Ensuring the priorities and views of
displacement affected communities are
reflected in research and analyses so
that they help to inform policy and
programming related to durable
solutions

OBJECTIVE 3

Through engagement with other
stakeholders, ReDSS helps to determine
and contribute towards a broader
research agenda on durable solutions,
so that broader research is carried out
adaptively, collaboratively, and
progressively

To develop and adapt a portfolio of relevant
programme tools to assist stakeholders (including
ReDSS members, government actors, and other
partners with common interests) in working
collectively to identify and address gaps in durable
solutions; in establishing mechanisms to ensure
displacement affected people are engaged actively
throughout policy and programming processes;
and monitoring collective progress towards
common outcomes
To capture and strengthen real-time
collaborative learning on durable solutions across
different sectors, contexts and actors with
meaningful involvement of women, youth,
minority communities, and field actors, which are
informed by the priorities of displacement
affected communities
Provide and facilitate programme support and
capacity development on mainstreaming durable
solutions; designing collective durable solutions
programming and monitoring collective outcomes.
Innovative, varied capacity development and
learning techniques tailored to the learning
approaches of audiences will be utilised

POLICY DIALOGUE

INTERNAL AND EXTERNAL
COORDINATION

To facilitate and undertake
constructive and influential policy
dialogue with key policy actors and
processes at the federal and regional
state levels of Ethiopia
Key policy discussions are informed by
ReDSS’ role as a resource for learning
and knowledge management and the
priorities of displacement affected
communities, and are thus reinforced
with a strong commitment to
sustainable approaches
To contribute to quality policy
development at federal and regional
levels through capacity development
with government actors, and providing
an evidence basis to durable solutions
concepts and approaches

To strengthen ReDSS as an
inclusive, collaborative,
coordinated hub for quality
information, analysis and
learning on durable solutions
ReDSS is effective in
strengthening synergies among a
wide range of stakeholders so
that durable solutions
interventions/approaches are
effectively harnessed

To provide timely, evidence-based
policy analysis for use by ReDSS
members and policy actors that orient
policy processes in alignment with the
priorities of displacement affected
communities and informed by
programming lessons learned
To create opportunities in which ReDSS
analysis and ReDSS members can
contribute to policy discussions so that
durable solutions processes have a
meaningful place in federal and regional
level policy discussions in Ethiopia

To strengthen performance and
collective accountability within
ReDSS, and enhance ReDSS
Secretariat management and
coordination approaches so that
ReDSS’ efficiency and effectiveness
is enhanced
To strengthen and create fora in
which diverse sets of actors with
common interests can work
together to advance durable
solutions processes in Ethiopia

To pursue actively strategic
partnerships, collaboration and
relationships at the federal,
regional and local levels in Ethiopia
with other coordination platforms
and stakeholders so that impact,
learning and influence is enhanced
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7. ReDSS Ethiopia thematic and geographic priorities and cross-cutting issues

THEMATIC PRIORITIES GEOGRAPHIC PRIORITIES
Self-reliance and resilience Addis Ababa (Federal)

Social cohesion and conflict Jijiga (Somali Regional State)
management
Protection programming in development Assosa (Benishangul-Gumuz Regional
context State)
Early Solutions Semera (Afar Regional State)
Housing, Land and Property (HLP) Shire/Mekelle (Tigray Regional State)
Gambella (Gambella Regional State)

CROSS-CUTTING ISSUES
Comprehensive Refugee Response
Framework (CRRF)
Internally Displaced Persons (IDPs)
Area-based approaches
Accountability to DAC
Government engagement
Age, gender, and diversity
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8. ReDSS Core elements to inform solutions planning and programing
 Creating durable solutions requires a multi- stakeholder and sectoral, rights and needs based programming approach
 The process must be viewed as a collective action rather than mandate driven based on an inclusive, participatory
and consensus building approach
 National, regional and local authorities have the primary responsibility and need to be supported to to play their
leadership and coordinating role
 Developing area based solutions approaches is paramount to ensure integrated and comprehensive programing for
host and displaced populations
 Community engagement is critical to inform (re)integration analysis and programing to make solutions lasting, locally
relevant and supportive of social cohesion and to adopt a ‘displacement affected communities’ approach- inclusive
of refugees, returnees, IDPs and host communities
 Gender/age/diversity: Interventions should take into account the gender, age and diversity at play and give special
attention to women and youth
 Displacement is a development issue with humanitarian components so it is essential to ensure complementarities
and synergies between humanitarian, development, peace and state building programing to inform collective
outcomes
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