ReDSS REGIONAL POLICY STRATGY PART 3

ReDSS Regional
Policy Strategy (2021 – 2023)

Advancing multi-stakeholder
engagement to find and
sustain solutions: a
continued commitment to
address forced displacement

Part three: Intervention logic

This updated Regional Durable Solutions Secretariat (ReDSS) Regional
Policy Strategy has been developed to guide the secretariat’s collective
engagement to address forced displacement in the Horn of Africa
region. It is an update to ReDSS previous Agenda for Humanity and SDGs
(2016) and serves as a more comprehensive reference to our overall
joint regional policy strategy (2021 – 2023) that will inform collective
annual work plans at regional and country level in the years to come.
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The ReDSS Regional Policy Strategy is in three parts:

Overall Regional Policy Strategy
which outlines our key
commitments and common
actions across four key durable
solutions challenges to find and
sustain solutions to address
forced displacement in our region;

Operationalising the Strategy
which outlines ReDSS approaches
to policy engagement, key
achievements and learning,
and critical success factors in
the implementation of the joint
regional strategy;

Regional Policy Strategy
intervention logic which connects
the implementation of Strategy to
the ReDSS overall policy logframe.
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Members of a District Safety Committee in Gardo, Puntland, Somalia. Credit: DRC
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Commitment
Overall
ReDSS core
commitment
in relation to
addressing
forced
displacement

Area-based based

Measuring outcomes

Invest at sub-national
levels in supporting
Durable Solutions
Working Groups/
local solutions hubs
bringing together
humanitarian,
development and
peace building
actors to support
stronger engagement,
participation and
accountability with
displacementaffected communities
and locally led
processes, linking
durable solutions
programming to
district development
plans

Develop multistakeholder
approaches to
measure durable
solutions processes
and results at different
levels in each country
and support greater
accountability
amongst all
stakeholders
contributing to
collective outcomes

Displacement
financing

Regional and
cross-country

Work with all
stakeholders to rethink
the displacement
financing architecture
to support both early
and long-term durable
solutions processes
benefiting both
displaced and host
communities

Work with
Intergovernmental
Authority on
Development
(IGAD) and other
key stakeholders to
support the Regional
Support Platform
to assist countries’
capacity to address
and find solutions to
displacement and
foster cross learning
and collaboration

Cover photo: Banbusul IDP settlement in the outskirts of Baidoa, Somalia. Credit: DRC
Back cover: Somali Region, credit: Guacamaya
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The Horn of Africa region consists of Djibouti, Eritrea, Ethiopia, Kenya, Somalia, South Sudan, Sudan and Uganda.
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Area-based based
Description of
the approach
Describe
the specific
approach
and value
add of ReDSS
engagement

Measuring outcomes

Supporting durable solutions working
groups/local solutions hubs to address
the needs of displacement-affected
communities and strengthen multistakeholder coordination with municipal
and district structures and support better
linkages between national and local-level
processes.
Working with local authorities at sub
national levels to coordinate and lead joint
and inclusive planning. Invest in long-term
joint capacity development strategies
including the provision of more mentorship
and peer learning to support local actors
and authorities.
Supporting participatory and inclusive
processes that ensures meaningful
engagement and promotes leadership
and participation of displacementaffected communities including the use of
Community Action Plans (CAPs) that bring
displacement-affected community voices
into planning processes and inform policy
and programming, the use of aspirations
surveys to better understand and use
analysis to inform durable solutions
programming and promoting leadership and
innovation in engaging and creating mutual
accountability with displacement-affected
communities.
Ensuring that new emergencies and
displacement are responded to through
a solutions lens that encompasses early
solutions and solutions mainstreaming
approaches to respond to humanitarian
needs whilst maintaining a dual focus
to address long-term displacement and
solutions issues.
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Support development of common indicators
framework including working with ReDSS
members including across different Durable
Solutions consortia in Somalia, Ethiopia and
Kenya and through engaging with technical
external partners (Refugee Self-Reliance
Index, graduation approaches etc)
Supporting greater coordination on data,
research and knowledge management to
avoid duplication and promoting a common
approach and understanding through
development of common research agendas
and joint analysis of studies and supporting
ReDSS members to share learning on
different approaches to measuring durable
solutions processes.
Aligning and indicating durable solutions
programming to national, local and subnational development plans including
contribution to the poverty agenda and
Sustainable Development Goals (SDGs).
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Displacement financing
Continued engagement with key donors around the
need for multi-year development funding to address
long-term displacement and solutions issues in line
with the Grand Bargain commitments. The need
for flexible funding that allows partner to adjust
programmes to meet new emergency needs through
early solutions approaches whilst maintaining a dual
focus on durable solutions.
Engaging with the World Bank Group (WBG),
United Nations Refugee Agency (UNHCR), national
governments and development donors to map and
support joint analysis of current financing models,
country specific case studies and operational
recommendations for financing modalities in key
sectors.

Regional and cross-country
Continue to engage with IGAD to support the new
Regional Support Platform and facilitate membership
engagement. Continue to share learning and
evidence in relation to the post GRF agenda to inform
regional policy processes.
Aligning research questions to policy priorities to
ensure relevance and use of political economy
analysis to better and more granular understanding
of the opportunities, incentive structures etc for
policy influence.
Leverage and create strategic opportunities for
cross-country learning between national and local
authorities and practitioners.

Continued support to multi-stakeholder donor
coordination around a common vision and
approaches to durable solutions through monthly
donor/NGOs/United Nations (UN) Durable Solutions
Working Groups.
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Critical
success
factors

ReDSS Regional Policy Strategy (2021 - 2023) is developed and endorsed by ReDSS Steering
Committee and Core Group. It informs the collective development of the next ReDSS Strategy
(2021-2023) across all four ReDSS pillars including the updated Theory of Change, overall
Logframe and annual work plans at regional and country level.
·

ReDSS members at all levels are aware of and actively use the ReDSS Regional Policy
Strategy to inform their engagement in policy processes, the development of durable
solutions programming, priority research, joint analysis and collective monitoring and
learning.
Capitalise on ReDSS regional and national membership and the capacities and expertise of
membership more actively to implement the key actions and support greater joint learning
and coordination.
Strengthened knowledge and engagement of ReDSS members in priority thematic areas for
durable solutions identified in the ReDSS Regional Policy Strategy and related country level
policy engagement strategies.
ReDSS relevance in policy dialogue sustained in regional and national policy processes
through the use of evidence and learning.
Increase ReDSS’ monitoring and evaluation capacity and foster greater accountability for
collective outcomes.
Adaptive learning at the centre through embedding adaptive working approaches so that
ReDSS strategies and activities aligned to the joint Regional Policy Strategy are designed
assuming change is inevitable and regularly collectively reviewed and updated.

Area-based based
Key
stakeholders
Key
stakeholders
that will be
engaged

Measuring
outcomes

Local authorities
Humanitarian,
development and
peace-building actors in
operational area
National authorities
and/or local authorities
where relevant (in
charge of national
development planning
processes)
Durable Solutions
donors
Displacement-affected
communities

National
governments
IGAD

IGAD member
states

Technical
partners

UNHCR

UNHCR

WBG and other
International
Financial
Institutions (IFIs)

WBG

Humanitarian
and development
donors

Humanitarian
and development
donors

Private sector
players

National, regional
and global
researchers

UN agencies
including UNHCR
and International
Organization for
Migration (IOM)
Development
actors including
WBG
Local and
national
authorities

Displacementaffected
communities
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Regional and
cross-country

Durable solutions
operational
partners
(consortia etc)

Durable Solutions
donors
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Displacement
financing

IGAD

European Union
(EU)
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Policy Dialogue: To facilitate and undertake constructive and influential policy
dialogue at local, national and regional levels
Outcome 1: Strengthen ReDSS
policy reach and impact
through serving as a platform
for engagement and dialogue
informed by evidence and
learning
Output 1.1: Bring members,
partners and stakeholders
together to create the space
to discuss durable solutions

# of external events where ReDSS is requested to engage and share analysis
# of external events where ReDSS supports its members to represent ReDSS/
engage and share analysis

# ReDSS events that bring stakeholders together for policy dialogue
# of members, partners and key stakeholders participating in ReDSS events
disaggregated by type of actors

# of local, national and regional policy development process and/or linked
Output 1.2: Engage
coordination fora actively supported by ReDSS
proactively in key policy
processes at local, national
and regional levels to
advance the durable solutions
agenda
Outcome 2: Provide timely,
evidence-based policy advice
and analysis that orient policy
processes towards solutions to
displacement

# of policies, strategies and programmatic decisions by policy makers and
practitioners that have been informed or influenced by evidence and learning
emanating from ReDSS

Output 2.1: Develop and
share joint messages, policy
briefs and other analysis
products for use by ReDSS
members and partners to
inform and influence policy
processes

# of policy products shared with ReDSS members disagregated by type (e.g.
brief, analysis, key messages)

Output 2.2: Provide timely
support to all key partners
on the design, development
and monitoring of solutions
strategies and policies

# of instances that ReDSS has provided support to design, develop and/or
monitor policy messages
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The Regional Durable Solutions Secretariat
(ReDSS) is a coordination and information
hub that acts to catalyse forward thinking
and policy development on durable solutions
for displacement. ReDSS seeks to improve
joint learning and programming, inform policy
processes, enhance capacity development
and facilitate coordination in the collective
search for durable solutions. It is comprised
of 14 organisations working together to
maintain focused momentum and stakeholder
engagement towards durable solutions for
displacement-affected communities in East
Africa and the Horn of Africa.

CONTACT INFORMATION
Hosted at the Danish Refugee Council
Lower Kabete Road (Ngecha Road Junction)
P. O. Box 14762-00800, Westlands, Nairobi.
Office: + 254 20 418 0403/4/5
Email: info@regionaldss.org
Website: www.regionaldss.org
Twitter: @ReDSS_HoA
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